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Summary Of the Project management:

1. Evaluation of the first year of the Project

e Updated project corner photos and articles will be sent to John to be
uploaded on the website,

e Before each LTT meeting the students will organise an online meeting and
coordinator teachers will guide students,

e 5-10 min long videos (interviews/stories) on Migrants will be sent to Polish
partners to make a final film by the end of the year,

e The questionnaire of the first year of the project will be sent to all participants
by Turkish partner.

2. SWOT ANALYSIS: Results of swot analysis have been attached to this report. You can
see it below.
3. The Second Year of the Project:

e Each delegation will send a 5-10 minute-long video (interviews/stories about
MIGRANTS) to Polish coordinator Kasia Papas by the end of the year and she
will make a film with all these videos.

e Meeting in Greece: 9-19th November, 2017. Some explanations about the
details of LTT Meeting in Greece about accommodotion, visits, students’
profile, details in Athens and Larissa, etc.

e Meeting in France: 15-25th March, 2018. Last LTT meeting, some details
about the programme in France.

e Meeting Norway: 6-12th May, 2018. Last Transnational Meeting of Project.

e It is recommended that at the closing meeting in Bergen/ NORWAY is
attended by coordinators involved in the Project who attended at least one
mobility.
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